Woods Consulting Group

Business Development - Operational Strategy - Compliance Advisory

Serving founders, operators, and executives from startup to $50M+ wcg-global.com

Mid-market specialists in Oil & Gas - Energy - Healthcare - Professional Services info@wcg-global.com - (203) 988-4095

Payroll Tax & Strategic Advisory

Multi-jurisdictional reconciliations, notice resolution, audit
readiness, and compliance strategy aligned with your growth
trajectory. For companies where payroll tax complexity is a
real risk.

Operational Excellence & Scaling

Operational audits, SOP development, team structure design,

financial oversight, and strategic planning infrastructure.
Builds the machine behind the business.

Compliance & Workforce Risk

Payroll tax, multi-state requirements, HR integration, and
workforce risk management. ADP, SAP, and Oracle fluent.
Built for organizations managing complexity across
jurisdictions.

Creator Business Advisory

Business structuring, payment frameworks, contract
navigation, tax strategy, and operational systems for content
creators and digital entrepreneurs ready to run their platform
like a real business.



Woods Consulting Group

Full Service Menu - All Engagements

Payroll Tax & Strategic Advisory

Multi-jurisdictional reconciliations, notice resolution, audit readiness,
and compliance strategy.

Operational Excellence & Scaling

Operational audits, SOP development, team structure, financial
oversight, and strategic planning.

Business Development Strategy

Market positioning, offer architecture, partnership development, and
BD systems for consistent pipeline.

Payroll Processing

Full payroll processing with compliance checks built in. Setup tiers:
1-5 ($250) - 6-15 ($500) - 16-25 ($750) - 26+ custom.

Ready to Build Something That L asts?

Book a complimentary 45-minute Clarity Call — no pressure, all value.

wcg-global.com

Compliance & Workforce Risk

Payroll tax, multi-state requirements, HR integration, and workforce
risk management. ADP, SAP, Oracle fluent.

Creator Business Advisory

Business structuring, payment frameworks, contract navigation, and
tax strategy for digital entrepreneurs.

Startup Launch Package

LLC formation, EIN, registrations, operational baseline, brand
foundation, and 90-day launch roadmap.

Scale & Optimize Enterprise

Fractional COO advisory, full operational excellence, strategic
planning, and board-level reporting for mid-market.
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